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• You$have$been$assigned$to$one$of$6$breakout$groups$
– We$used$your$preferences$
– We$aimed$to$have$equal$numbers$of$par;cipants$in$each$group$
– We$tried$to$balance$the$par;cipa;on$across$chairs,$representa;ves,$
board$members,$and$speakers 

• Each$breakout$group$is$charged$to:$
A. Iden;fy$diversity$inequi;es$affec;ng$their$eponymous$URG$$
B. Suggest$policy$changes$to$reduce$these$diversity$inequi;es$
C. Suggest$new$programs$to$reduced$these$diversity$inequi;es$
D. Included$assessment$mechanisms$to$determine$the$efficacy$of$B$&$C
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• Elect&one&department&chair&or&chair&representa1ve&to&serve&as&Breakout&
Group&Leader&and&another&to&serve&as&Breakout&Group&Reporter.& 

• Identify&and&discuss&issues&and&biases&experienced&by&the&cohort&identified&in&
your&Breakout&Group&title.&  

• Deliverables&&
- Breakout&Group&Leader&&
- Breakout&Group&Reporter&
- Iden1fy&issues&pertaining&to&diversity&group  

• The&Reporter&should&complete&the&First&Breakout&Deliverable&sheet&on&page&4.&&

✓ Deliverables&due&at&10:00&am&
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• Led&by&Breakout&Leader 

• Deliverable:&Propose&a&Policy&&
- A&course&or&principle&of&action&to&be&adopted&by&a&Chemistry&Department.&&

• Prioritize&the&inequities&to&be&targeted&with&respect&to&the&cohort&identified&in&
your&eponymous&Breakout&Group.&  

• Discuss&and&propose&policy&changes&targeted&at&the&identified&inequities,&and&
mechanisms&to&affect&their&efficacy.&(You&may&propose&more&than&one.)  

• The&Reporter&should&complete&the&Second&Breakout&Deliverable&sheet&on&page&5.&
✓ Deliverables&due&at&4:45&pm
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• Breakout&Reporter&delivers&a&3T4&minute&oral&report&&

• Slides,&if&desired&(use&USB&stick&to&transfer&to&presentation&laptop)&

• Summarize&the&the&targeted&diversity&inequity&within&your&assigned&group,&
proposed'policy'change,&potential&outcomes,&and&proposed&assessment&
methods.&(You&may&propose&more&than&one.)
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• Led&by&Breakout&Leader 

• Deliverable:&Propose&a&Program&
- E.g.,&some&set&of&events&that&will&be&staged,&or&structures&that&will&be&
created,&aimed&at&reducing&the&target&inequity&&

• Discuss&and&propose&departmentTlevel&programs&that&chairs/departments&can&
implement&or&promote—targeting&identified&inequities—and&the&mechanisms&
needed&to&assess&their&efficacy.&(You&may&propose&more&than&one.)  

• The&Reporter&should&complete&the&Third&Breakout&Deliverable&sheet&on& 
page&6&&
✓ Deliverables&due&at&Noon  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• Breakout&Reporter&delivers&a&7T8&minute&oral&report&&

• Slides,&if&desired&(use&USB&stick&to&transfer&to&presentation&laptop)&

• Summarize&the&targeted&diversity&inequity,&proposed'program,&potential&
outcomes,&and&proposed&assessment&methods.&(You&may&propose&more&
than&one.)&  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• OXIDE&SelfTAssessment&is&critical&
- PreTsurvey:&Completed&online&before&NDEW&2015&

✓ Thank&you!&
- Daily&Surveys:&Please&hand&to&the&registration&desk&before&leaving&for&
the&day.&&

- PostTSurvey:&&Will&be&conducted&onTline&within&a&few&weeks&
- LongTterm&Survey:&Will&be&conducted&onTline&in&6T12&months.&&

• Request&to&Speakers:&
- Please&transfer&your&presenta1ons&to&our&laptop&prior&to&a&session&&
- Preferably&at&the&conclusion&of&previous&session
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Welcome&to&NDEW&2015
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